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43B Stubbs Road, Hong Kong

Telephone:  (852)2574-2351;  Fax:  (852)2838-0957

Minutes of the first meeting of the 

COMMITTEE OF PARENTS 
held on Thursday, 16 October 2008

at 6:00 p.m.

at the ESF Centre, 43B Stubbs Road, Hong Kong

Present:
    

Jane Tracy
-
Chairman Sha Tin College PTA and Chairman of ComPar
Heather Du Quesnay
-
Chief Executive ESF

Jonathan Straker
-
Head of Student Support ESF

Carmel Sharp
-
Chairman Island School PTA

Robert Pendleton
-
Vice-Chairman King George V School PTA

Josephine Ong Reeves
-
Chairman West Island School PTA
Michael McCool
-
Parent Representative West Island School Council
Annie Van Weerdenburg
-
Parent Representative Beacon Hill School Council
Douglas Shearer
-
Chairman Bradbury School PTA

Terri Donlon
-
Chairman Kennedy School PTA

Theresa Donohue
-
Parent Representative Kennedy School Council
Sarah Emslie
-
Chairman and Parent Representative Peak School PTA and Council
Wen Zhang
-
Chairman Quarry Bay School PTA
Grace Hwang
-
Chairman Discovery College Private Independent School PTA

Elspeth Shaw
-
Parent Representative Discovery College Private Independent School Council
Eric Chin
-
Joint-Chairman Renaissance College Private Independent School PTA
Amy Wong
-
Parent Representative Renaissance College Private Independent School 



Council
In Attendance:
Jan Martin
-
Consultant SEN Adviser ESF
Peter Craughwell
-
Head of Communications ESF

Liz Muscroft
-
Minutes Secretary ESF

Apologies:


Janette Flynn
-
Parent Representative Island School Council
Sarah Cook
-
Chairman King George V School PTA

Stephen Fong
-
Chairman South Island School PTA
Joanne Townson
-
Chairman Beacon Hill School PTA 
Sarah Holden
-
Joint-Chairman Clearwater Bay School PTA
Paul Arkwright
-
Joint-Chairman Clearwater Bay School PTA

Terri Appel
-
Chairman Glenealy School PTA
Penny Donowho
-
Parent Representative Glenealy School Council
Sam M Mahtani
-
Joint-Chairman Kowloon Junior School PTA
Kim Wong
-
Parent Representative Quarry Bay School Council
Barbara Rzoska-Cheng
-
Chairman Sha Tin Junior School PTA

Sharon Mitchell
-
Parent Representative Sha Tin Junior School Council
Terry Mountain
-
Chairman Jockey Club Sarah Roe School PTA

Clare Allum
-
Parent Representative Jockey Club Sarah Roe School Council
	ComPar 1-1
	APOLOGIES
	ACTION BY



	
	Apologies were received from Janette Flynn and Kim Wong.

	

	ComPar 1-2
	MINUTES OF THE MEETING HELD ON 19 JUNE 2008
The minutes were confirmed and approved.

	

	ComPar 1-3
	MATTERS ARISING

In order to clarify understanding, the point was raised as to whether PTA members must have paid the PTA subscription before being able to exercise the right to vote at a PTA AGM.  It had been noted that some parents who had not paid the subscription wished to challenge the requirement.  It was advised that the Constitutions or M&As of PTAs may clarify whether members must pay their subscriptions; if not, it was for the PTA Committee to decide.  As usual practice was for the vote to be taken at an Annual General Meeting, it could be expected that those attending would pay their subscription at the meeting if they had not done so before. 

	

	ComPar 1-4
	COMPOSITION AND TERMS OF REFERENCE OF THE COMMITTEE

The Chief Executive Officer drew attention to sections 12 and 14 of the ‘ESF Ordinance and Regulations’ and also to the code of conduct found at section 27.  The code of conduct sets out expectations, and the Chief Executive Officer requested members to sign to indicate their acceptance and declare any conflict of interest.

	HDUQ

	ComPar 1-5
	ELECTION OF A CHAIRMAN AND VICE-CHAIRMAN

The Chief Executive Officer opened the meeting by introducing herself and inviting members to introduce themselves to the meeting.  The Chief Executive went on to begin the procedure of electing the Chairman of the Committee of Parents.  One proposal for chairman had been received, namely Jane Tracy who had been proposed by Eric Chin and seconded by Theresa Donohue.  There were no further nominations.  Jane Tracy was elected unopposed and with the support of all present.  Jane Tracy agreed to accept the chairmanship and thanked members for their support.  The Chairman took the chair.

	HDUQ

	ComPar 1-6
	ELECTION OF ONE MEMBER OF THE COMMITTEE TO SERVE AS A PARENT MEMBER OF THE BOARD
It was unanimously agreed that the Chairman would sit on the ESF Board as the Board member from the Committee of Parents.  

	HDUQ

	ComPar 1-7
	PATTERN OF MEETINGS AND FUTURE ITEMS OF BUSINESS
The Chief Executive Officer advised that in a case where confidentiality was required regarding a particular item of business the status should be identified at the outset of the agenda item.

The Chairman gave an indication of the types of business which had arisen.  She recommended that much information sharing across schools should take place without the need to raise such matters in the Committee of Parents meetings.

The Chief Executive Officer said that the ESF Centre team would be pleased to give presentations to aid understanding on major issues.

The Chairman proposed that the present frequency of meetings should be maintained.  There was some discussion about the acceptability of the alternating venues for the meetings.


	HDUQ

	ComPar 1-8
	SEN GUIDANCE DOCUMENT

The Consultant SEN Adviser gave an update on the various provisions and documents now in place.  The guidance document reflects the full range of reviews, evaluation measures and numerous developments which are applicable to all schools.  Two schools have volunteered to work through the framework for review to assess the quality of provision in their schools.  
Among the most recent developments are the key protocol proposals for an annual review of the individual student’s needs in partnership with the parents.

The Consultant SEN Adviser described the community of SEN practitioners within ESF and the structures of communication.  Training was an ongoing feature of the developments.  The website had recently had further additions which included rights and roles, identification, assessment, progress tracking and equal opportunities.  The Chairman commented on the very significant development and progress reflected in the guidance document.  The Consultant SEN Adviser wished to point out that the whole process is entirely collaborative.  She recommends that a consultation phase with stakeholder groups would be appropriate.  After consulting with all parents and teachers, the SEN policy of each school should be taken to its council.

	JM

	ComPar 1-9
	FOLLOW-UP TO PARENT SURVEY

The Head of Communications reported that the survey had been successful from all angles.  The findings confirm much and also raise some surprises.  The responses across kindergartens, primary, secondary and PIS were similar.  The concerns revealed by the survey were in the areas of Chinese language and communication with schools.

The Head of Communications drew the conclusion that there seems to be a communication gap and invited responses as to how best to proceed to fill it.  The view was expressed with general support that some parents who may have complained about communication are parents who do little to make use of existing opportunities, among which a lack of action to help their school’s PTA is often a notable example.

The Chairman noted that there was improvement with general information about ESF and school matters, but two areas of concern were the effectiveness of and arrangements for parents’ evenings and lack of reply from teachers to e-mails sent.

The Head of Communications requested members to take his business card and send him their recommendations and suggestions to address the issues.

	PC

	ComPar 1-10
	COMPLAINTS POLICY – PARENTS’ SUMMARY

The Head of Student Support summarised the main features and purposes of the draft document.  He reported that the Committee of School Council Chairmen had recommended that an ‘advocate’ be in attendance at a Stage 2 meeting.  There was some concern around an appropriate designation for the attending party and it was agreed to use the term ‘friend’.
The Head of Student Support outlined the four stages of taking concerns and complaints forward.  It is important to differentiate complaints from other kinds of contact with the school.  He invited members to offer comments by e-mail.

In reply to a question the Head of Student Support stated that he would wish to see parents more able to express their views openly rather than submit anonymous complaints.  Comments made included the need for parents to know they will be listened to when raising their concerns, and that the policy should be time-bound.

The Chief Executive Officer stated that the overall aim was to provide a process and procedure within which there would develop a trusting, confident relationship.

	JS

	ComPar 1-11
	CALENDAR FOR ACADEMIC YEAR 2009-2010

The Head of Student Support presented the draft calendar for 2009-10.  He pointed out that the half-term holiday (October 2009) and Lunar New year (February 2010) were well placed in relation to balancing the halves of the respective terms during which they fall.   The gazetted holidays for 2010 are as yet unconfirmed, but are shown on the draft calendar.

At the suggestion of the Committee of Principals the CPD day in 2010 has been moved from 24 May to 20  May in order to minimise disruption.


	All

	ComPar 1-12
	ANY OTHER BUSINESS

The Chairman requested that ESF Centre provide a guideline structure to support PTAs in their employing of staff.  There was also a need to establish guidance for the performance review of PTA employees.  She saw this area as a probable area where schools needed support.
The Chief Executive Officer replied that the Centre would pay for some legal support, but there was no spare capacity from within ESF HR.

The Chairman suggested that any templates available from PTAs be sent to her.  Discovery College has a review document and will forward it to the Chairman.

The following school events were noted:

6 March 2009 – King George V School Night Market

20 November 2008 – Renaissance College Fair

6 December 2008 – Sha Tin Fair

The Chairman suggested that information about such events should be posted on the ESF website.  The Chief Executive Officer stated that the Centre will do this.
The Chairman stated that she would like to see the schedule of Committee of Parents meetings identify the main features of the timetable of ESF business.

A request was made for a list of responsibilities and formal procedures required of company directors, as PTAs had now moved to limited company status.  The ESF Centre will look into the matter.


	

	ComPar 1-13
	DATE OF NEXT MEETING

The next meeting will be held at 6:00 p.m. on 20 November 2008 at the JCSRC, 2B, Tin Kwong Road, Kowloon.

There being no other business, the meeting closed at 7:57 p.m.


	
























_________________________

                                                                                                            Jane Tracy










Chairman of Committee of Parents
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